
Dr. Matt Rhoads
Consulting Services Guide

Science of learning → pedagogy → technology. In that order. Always.

Planning Call: matthewrhoads.com/consulting-services Email: matt@matthewrhoads.com

AI Integration

AI Readiness Audit
$3,500
Comprehensive assessment of your district's AI readiness across infrastructure, policies, teacher capacity, and student access.
Includes prioritized action plan and executive summary for cabinet.

AI Integration PD Day
$3,000-$5,000
Full-day professional development for teachers and coaches. Hands-on workshops on AI tools grounded in cognitive science.

AI Policy Development
$6,000
District-wide AI policies and implementation guidelines. Student responsible use policy, teacher guidance, parent communication.

AI for Teachers
$3,000-$6,000
Classroom-level AI integration training. Workflow templates, lesson examples, four-check audit for AI output.

Co-Teaching & Inclusion

Co-Teaching Program Launch (Most Popular)
$12,000
Full-year co-teaching system implementation from Co-Teaching Evolved. Kickoff training, coaching cycles, sustainability planning,
progress monitoring.

Co-Teaching Kickoff
$3,000-$5,000
Two-day intensive. Three-level model, Graze and Tag strategy, partnership protocols for co-teaching pairs and administrators.

Co-Teaching Sustainability & Retention
$7,000
For existing programs needing sustainability support. Retaining special education teachers, building coaching capacity, measuring
inclusion outcomes.

Leadership & Instructional Innovation

Instructional Coaching PD
$3,000-$6,000
Coaching systems from Crush It from the Start: 25 Tips. Templates, observation protocols, feedback cycles.

Cognitive Science & Instructional Design
$4,000
Ground instruction in evidence. Retrieval practice, spaced practice, interleaving, cognitive load theory with AI integration.



Data & Assessment Strategy
$2,500
Coherent assessment strategy balancing formative, interim, and summative data. Dashboard design and data literacy for leaders.

WASC & EdTech Advisory

WASC Accreditation Support
$5,000
Retainer support through WASC cycle. Self-study facilitation, evidence systems, action plan development.

EdTech Product Advisory
$3,000-$5,000
For edtech companies. Classroom feasibility analysis, pedagogical alignment review, district procurement insights.

All engagements include pre-planning consultation, custom-aligned content, and post-engagement follow-up. Travel included within Southern

California.

Book a planning call: matthewrhoads.com/consulting-services
Dr. Matt Rhoads is an educator, researcher, and author of Co-Teaching Evolved, Crush It from the Start, and Navigating the Toggled

Term.


